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Forward Looking Statements
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Certain information in this presentation constitutes forward-looking statements. Actual results could differ
materially from those presented in the forward looking statements as a result of many factors including
general economic conditions, weather, competitive conditions in the Company’s industries, both in the U.S.
and internationally, and additional factors that are described in the Company’s publically-filed documents,
including its ’34 Act filings and the prospectuses prepared in connection with the Company’s offerings.

This presentation includes financial information which the Company’s independent auditors have not 
completely reviewed.  Although the Company believes that the assumptions upon which the financial 
information and its forward-looking statements are based are reasonable, it can give no assurances that 
these assumptions will prove to be accurate.
This presentation and today’s prepared remarks include non-GAAP financial measures. The Company 
believes adjusted pretax income, adjusted pretax income attributable to The Andersons, EBITDA and 
adjusted EBITDA provide additional information to investors and others about its operations, allowing an 
evaluation of underlying operating performance and better period-to-period comparability.  Adjusted pretax 
income, adjusted pretax income attributable to The Andersons, EBITDA and adjusted EBITDA do not and 
should not be considered as alternatives to net income or income before income taxes as determined by 
generally accepted accounting principles. 



The Andersons at a Glance

Top 10 U.S. Player    in All Four Sectors

$44M
Trade (formerly 

Grain) (23%)

$48M
Plant Nutrient (24%)

$43M
Ethanol (22%)

$60M
Rail (31%)

5 Year Average Adjusted EBITDA by Business – 2014 - 20183

Diversified Company Rooted in Agriculture Conducting Business Across North America

Founded Listed (NASDAQ) Market Cap1 Employees U.S. Locations Dividend History2

1947 1996, ANDE ~$630M ~2,600 ~140 22 Years

3

1 As of 11/4/19. 2 Consecutive years of paying a dividend. 3 Excludes Retail Group (closed in June 2017). Ethanol and Grain results exclude ratable portion of IDA adjustments on equity income from affiliates. Non-GAAP measure. 



The Andersons – Four Segments
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Grain Ethanol Plant Nutrient Rail
• Purchase, handle and 

merchandise grain
• Merchandise broad array of 

food and feed ingredients 
and specialty grains

• Provide value-added risk 
management services to 
growers

• Provide logistics and 
transload services for 
ethanol, propane, sand

• Refiner of corn into ethanol 
and other products

• Recent merger with 
Marathon Petroleum 
encompasses four plants

• New state-of-the-art 
ELEMENT biorefinery 
recently commissioned

• Third-party trading 
increased by Lansing 
transaction

• Supplier of primary 
nutrients; strong asset 
network

• Manufacturer and 
distributor of specialty 
nutrients

• Diversified product 
offerings

• Growing lawn and contract 
manufacturing fertilizer 

• Subject to different 
economic factors than the 
ag businesses, creating 
portfolio effect

• Offsetting cycle; value 
buyers

• Diversified by car fleet and 
end markets

• Growing network of railcar 
repair facilities

72 5 37 26

~1.4       
Bushels Traded

~550M
Gallons

~2M+
Tons

~24,800
Railcar Fleet
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Lansing Acquisition Update
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Transaction Details
• Announced the acquisition in 

October 2018; Deal closed 
on January 1, 2019 

• Lansing merged with former 
Grain Group to create the 
Trade Group

• Financed with a combination 
of equity, cash and debt; pro 
forma purchase price 
multiple was less than 9X 
EBITDA

Key Benefits
• Diversifies income streams 

and adds income from new 
markets

• Expands geographic footprint 
into Western Corn Belt/Great 
Plains and Eastern Canada

• Creates additional annual 
run-rate cost synergies

• Eliminates equity accounting 
method for Lansing and 
Thompsons, increasing 
financial transparency

Results Thus Far
• Making great progress with 

integration

• Over $10M in run-rate cost 
savings have been identified 
and are being implemented

• Has significantly increased 
sales, gross profit and 
adjusted EBITDA, as expected

• Has helped mitigate the 
impact of a smaller harvest in 
in the Eastern Corn Belt 



ELEMENT, LLC
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• 70 million gallons per year ethanol capacity

• $175 million joint investment

• The Andersons (51% owner) provides grain 
origination; ethanol and RIN marketing; and risk 
management and other support services; to provide 
carbon credit marketing

• ICM (49% owner) provides plant construction, 
engineering, manufacturing, operations and 
management services

• Significantly enhanced margins ($0.10 to $0.25 
per gallon) 

Project Summary Timeline
• Construction began March 2018

• Production began August 2019

• Expect to be fully operational by the end of 2019

• Expect to begin generating carbon credits and 
cellulosic RINs in mid-2020

ELEMENT™, Colwich, Kansas, September 2019



ELEMENT, LLC
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Improved ethanol and corn oil production 
and yield

Production of low carbon intensity ethanol, 
generating carbon credits

Production of cellulosic ethanol, 
generating cellulosic RINs

Production of higher value feed products

Significant energy usage reduction in both 
natural gas and electricity

Technology Innovations

ICM’s technologies 
will help ELEMENT
make these 
advancements



The Andersons Marathon Holding LLC
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Ethanol Merger with Marathon Petroleum
• Closed October 1, 2019
• Includes the Albion, Clymers, Greenville and 

Denison plants
• The Andersons owns 50.1%, Marathon owns 

49.9%; results will be consolidated on ANDE 
financial statements

Benefits of New Entity
• Trading corn, ethanol and DDGs freely among 

the four facilities to achieve optimal profitability
• Leveraging the resulting larger purchasing power
• Using cash and debt more effectively
• Improving transparency for investors and lenders
• Providing a platform for future growth

Greenville, OH

Albion, MI

Denison, IA Clymers, IN



Financial Highlights
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$ In millions except per share data, long-term debt-to-equity YTD ‘19 YTD ‘18 VPY

Sales and merchandising revenues $6,284.6   $2,232.7 $4,051.9

Gross profit 379.5 208.0 171.5

Income before income taxes 7.7 23.2 (15.5)

Adjusted income before income taxes 25.1 26.7 (1.6)

Diluted earnings per share (EPS) 0.35 0.62 (0.27)

Adjusted diluted earnings per share (EPS) 0.75 0.71 0.04

EBITDA 154.0 111.4 42.6

Adjusted EBITDA 171.4 114.8 56.6

Long-term debt-to-equity ratio 0.96 0.52 0.44



2019 Outlook
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Lower production in our core eastern footprint will reduce volume;  
merchandising opportunities are solid across the remainder of the portfolio  

Near-term margin picture has allowed hedging opportunities that should improve 
results; ELEMENT plant to continue to bring new products online 

Full-year year view unchanged; results to fall well below those of the prior year 
due to the impact of the wet planting season

Utilization rates should stay above 90 percent; cars under lease should continue 
to increase



Current Cash Focuses/Initiatives
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Optimize Trade Group performance

Identify and implement additional Trade Group expense synergies and 
other expense reductions around the company 

Ramp up more new products at our ELEMENT biorefinery, and selectively 
add some of ELEMENT’s technologies at the other four ethanol plants

Generate positive free cash flow on an annual basis

Reduce recently increased long-term debt following the Lansing acquisition
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The Andersons
Thank You
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